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XXI s aukun i s a qtualuri proble m e b i . #4

r e z i u m e

mmarTveloba warmoadgens garkveuli
saqmianobis saxes, romelic mimarTulia
nebismieri sawarmos gegmazomieri, mizanmi-
marTuli funqcionirebisaTvis arsebuli
problemebisa da organizaciuli sakiTxeb-
is gadasawyvetad.

kontrolingis warmoSoba ganpirobebu-
lia sabazro ekonomikis swrafi ganviTare-
biT. Teqnikisa da teqnologiebis ganviTare-
bis kvalobaze firmis warmoebis organiza-
cia ufro da ufro xdeba mecnierebatevadi.

mmarTvelobiTi gadawyvetilebebi uSua-
lodunda iyos dakavSirebuli firmis ara
marto operatiul (mimdinare) miznebTan (mag.,
mogebis miReba), aramed globalur, strate-
giul miznebTanac, rogoricaa: sawarmos sic-
ocxlisunarianoba, misi ekonomikuri neitrali-
teti, samuSao adgilebis SenarCuneba da a.S.
aRniSnulma sistemam miiRo saxelwodeba ,,kon-
trolingi~. igi pirvelad gamoyenebul iqna
aSS-Si. Swored aqedan warmosdgeba misi seman-
tikuri saxelwodeba ( ———— - vmarTo).

kontrolingi – es aris koncefcia, rome-
lic mimarTulia viwro adgilebis likvi-
daciisaken da orientirebulia momavalSi
dasaxuli miznebisa da amocanebis Sesas-
ruleblad.

kontroli ki warmoadgens menejmentis
mniSvnelovan funqcias. Tavisi SinaarsiT kon-
troli, vfiqrobT, gvevlineba mmarTvelobiT
saqmianobad, romlis amocanasac warmoadgens
muSaobis Sedegebis raodenobrivi da xarisx-
obrivi Sefaseba da aRricxva, rogorc mTliani
sawarmosi, ise misi calkeuli struqturuli
erTeulebisa. amrigad, Cveni SexedulebiT ,,kon-
trolingi - es aris momavali marTva imis-
aTvis, rom miRweuli iyos mTlianad sawar-
mos da misi struqturuli erTeulebis xan-
grZlivi da efeqturi funqcionireba.

sakvanZo sityvebi: sabazo ekonomika,
mmarTvelobiTi aRricxva, mmarTvelobiTi
gadawyvetilebebi, kontrolingi, kontrolio-
ri, operatiuli (mimdinare) da strategiu-
li dagegmva da miznebi, analizi, TviTRire-
buleba, xarjebi da danaxarjebi.

kontrolingis roli

marTvis sistemaSi
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S e s a v a l i

mmarTveloba - es aris saqmianobis saxe,
romelic mimarTulia nebismieri sawarmos
gegmazomieri, mizanmimarTuli funqcionire-
bisaTvis problemebisa da organizaciuli
skiTxebis gadasawyvetad.

 ekonomikuri mmarTvelobis xelovneba
imaSi mdgomareobs, rom viwinaswarmetyveloT
(ganvWvritoT) sameurneo da komerciuli
situaciebi, raTa miviRoT Sesabamisi RonisZ-
iebebi optimizaciisaTvis Tanafardobisa
,,danaxarjebi – Sedegi”-s mimarT. amiT ki
movaxdenT dasaxuli miznis miRwevis uzrun-
velyofas da sasurveli mogebis miRebas.
kontrolingi – ki warmadgens aRniSnuli
xelovnebismiRwevis meqanizms swored kon-
trolingis Semdgomi ganviTarebisa da sru-
lyofisaken aris mimarTuli sazRvargare-
Tis qveynebis mecnierebisa da specialiste-
bis yuradReba.

kontrolingisadmi aseTi yuradReba
aixsneba imiT, rom is axdens sawarmos ufro
srulyofil orientacias sabazro urTier-
TobebTan mimarTebaSi, vidre dagegmvasa da
aRricxvis adre arsebuli sistemebi.

specialistebis azriT, kontrolingis
warmoSoba ganpirobebulia sabazro ekono-
mikis swrafi ganviTarebiT. teqnikisa da
teqnologiebis ganviTarebis kvalobaze fi-
rmis warmoebis organizacia ufro da ufro
xdeba mecnierebatevadi. aRniSnuli exeba
aramarto uaxlesi teqnologiebis dargebs,
aramed sxva dargebsac, sadac teqnologie-
bSi xdeba sakmaod didi saxsrebis Cadeba
da, sadac es ukanaskneli gvevlineba war-
matebis sawindrad. SenobebSi, nagebobebsa
da mowyobilobebSi kapitaldabandebebi
izrdebian TandaTanobiT, xolo kvlevebSi
da danergvaSi ki giganturi tempiT, romle-
bic mowinave sazRvargareTis qveynebSi zog-
jer aRweven ZiriTadi fondebis dabandebe-
bis 2/3- sac ki. kapitaldabandebebis zomis
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zrdis Sesabamisad izrdeba maTi teqnolo-
giuri mimarTulebebi da sirTule. xelmZR-
vanelobassul ufro da ufro urTuldeba
Tavisi teqnologiuri codnis saWiro don-
eze daWera, raTa miiRon Sesabamisi gadaw-
yvetilebebi.

amrigad, saxsrebis gazrdis kvalobaze
(romliTac ra Tqma unda is risks eweva),
firmis xelmZRvanelobas ufro da ufro
naklebad esmiT kapitaluri dabandebebis
miznebi da Sedegebi. yovelive amis Sede-
gad xelmZRvaneliufro metad xdeba damok-
idebuli sxvadasxva teqnikuri specialis-
tis mosazrebebzem romlebsac, rogorc wesi,
ar gaaCniaT firmis xelmZRvanelobasTan
pirdapiri kontaqti da arasodes ar iTv-
lebodnen mmarTvelobiTi aparatis muSake-
bad. Sesabamisad, marTvis maRal eSeloneb-
Si umniSvnelovanesi sakiTxebis irgvliv
miRebuli gadawyvetilebebi sul ufro metad
xdeba jgufuri procesebis Sedegi.

Semdgomi sirTule mdgomareobs miRe-
buli gadawyvetilebebis teqnologiebis
cvlilebebSi . XX s-is dasawyisSi, rodesac
mimdinareobda firmebis zrda da maTi war-
moebis garTulebebi, mmarTvelobiTi apara-
ti (personali) aseve izrdeboda da ufro
met codnas iZenda.  irvel rigSi es apara-
ti e.w. ,,Stabi,,dakavebuli iyo gadawyvetile-
baTa momzadebiT: agrovebda, ajgufebda, aan-
alizebda da waradgenda gadawyvetilebeb-
is miRebisaTvis saWiro informacias.  parat-
is specialistebis amocana iyo – waredgi-
naTinformacia da ara is, rom maT monawi-
leoba mieRoT gadawyvetilebebis miRebaSi.

XX s-is meore naxevarSi situacia swra-
fad icvleba. warmoiSva jgufuri xelmZRv-
anelobis axali tipi, romelic ukve aRWur-
vili iyo im codniT, romelic ar gaaCnda
firmis xelmZRvanels. eseni iyvnen is spe-
cialictebi, romlebsac SeeZloT monacem-
Ta damuSaveba da problemis mecnierul
donezegadwyveta. maT ekonomist-maTemati-
kosebs uwodebdnen. monacemTa damuSavebis
specialistebi pasuxs agebdnen im Semosul
informaciebze, romelTa mixedviTac xde-
boda gadawyvetilebebis miReba, xolo ekon-
omisti – maTematikosebi axdendnen alter-
natiuli gadawyvetilebebis analizs.

warmoebis ganviTarebis optimaluri
mimarTulebis SerCeva ganpirobebuli iyo
imiT, rom sakmaod garTulda misi sabazro
ekonomikaze orientacia. Tavis mxrivsawar-

mos orientaciis garTulebam miiyvana ara
ubralod marTvis rolis amaRlebamde,
aramed marTvis yvela struqturisa da me-
Todebis xarisxobriv cvlilebebamde.

sakmaod swrafad xdeba aRricxvis, ana-
lizis, normirebis, dagegmvisa da kontro-
lis tradiciuli meTodebis integracia
informaciis miRebis, damuSavebisa da gan-
zogadebis erTian sistemasTan da maT safuZ-
velze mmarTvelobiTi gadawyvetilebebis
miRebasTan. aRniSnul sakiTxTan ki uSua-
lod aris dakavSirebuli firmis ara mar-
to operatiuli (mimdinare) miznebi (mag., ama,
Tu im sididis mogebis miReba), aramed glo-
baluri strategiuli miznebic, rogoricaa:
sawarmos sicocxlisunarianoba, misi ekono-
mikuri neitraliteti, samuSao adgilebis
SenarCuneba, anu socialuri faqtorebi.

aRniSnulma sistemam miiRo saxelwode-
ba ,,kontrolingi”.  ekonomikur literatur-
aSi aseTi mcnebis gamoCenis ZiriTad mize-
zad asaxeleben, upirveles yovlisa, aSS-
Sisamrewvelo zrdas XIX-s dasasrulsa da
XX-s. dasawyisSi, romelmac gamoiwvia gar-
Tulebebi dagegmvasa da dagegmvisadmi axa-
li midgomebis procesebSi. amerikuli mre-
wvelobis ganviTarebam da calkeuli sawar-
moebisgansazRvrulm zrdam, aseve warmoeb-
is sirTuleebma gamoiwvies, Sesabamisad, mar-
Tvis meTodebis gaumjobesebis aucileblo-
baze zrunva.  aman ki, Tavis mxriv, moiTxova
sawarmoo aRricxvisa da zusti finansuri
kontrolis meTodebis SemuSaveba.

saRricxvo amocanebis moTxovnebis ama-
Rlebam da garTulebam migviyvana kontrol-
ingis samsaxuris Seqmnis aucileblobamde.
 mrigad, kontrolingis warmoSoba ganpirobe-
bulia Semdegi mizezebiT:

• gare samyaros aramyari pirobebiTa da
xasiaTiT;

• inflaciis moculobis zrdiTa da mim-
dinare (operatiuli) da strategiuli (per-
speqtiuli) gadawyvetilebebis inflaciuri
uzrunvelyofis mniSvnelobiT;

• marTvis sistemebis garTulebebiT;
• sabazro urTierTobebis internacio-

nalizaciis amaRlebiTa da samewarmeo saqmi-
anobiT;

• menejmentis ZiriTadi funqciebis
uzrunvelyofisaTvis kompleqsuri meTo-
dikisa da instrumentaluri bazis praqtikis
moTxovnebiT;

• samewarmeo saqmianobis momzadebis,
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miRebisa da realizaciis procesSi koor-
dinaciis funqciis gaZlierebiT.  

rac Seexeba TviT kontrolingis sax-
elwodebas, rogorc marTvis sistemas pirve-
lad aRwerili da gamoyenebuli iyo aSS-
Si. swored aqedan warmosdgeba misi seman-
tikuri mniSvneloba ( ..,.,.,.,.,.,. -vmarTo) da
misgan warmoebuli termini ,,kontrolio-
ri’’- kontrolingis samsaxuris xelmZRvane-
li.

nawilobriv es marTlac asea, magram ara
srulad.  iuxedavad imisa, rom Tavdapirve-
lad kontrolingis mcneba aerTianebda
aRricxvisa da finansebis amocanaTa er-
Tobliobas, xolo kontroliori ki warmoad-
genda mTavar buRalters. dReisaTvis kon-
trolingis Sinaarsi da kontrolioris
muSaoba ar amoiwureba aRniSnuli funqcie-
biT im moculobiT, rasac Cven aqamde viyav-
iT miCveulni: isini dReisaTvis farTe da
sxvadasxvanairia.

kontrolongi - es aris koncefcia, mima-
rTuli viwro adgilebis likvidaciisaken
da orientirebulia momavlisaken dasaxu-
li miznebisa da amocanebis Sesabamisad. es
yvelaferiki orientirebulia momavalSi
garkveuli Sedegebis miRebisaken.

cnobili faqtia, rom kontroli-es aris
menejmentis mniSvnelovani funqcia. Tavisi
SinaarsiT kontroli gvevlineba mmarTve-
lobiT saqmianobad, amocanasac warmoadgens
muSaobis Sedegis raodenobrivi da xarisx-
obrivi Sefaseba da aRricxva ara marto
mTliani organizaciisa, aramed misi calkeu-
li struqturuli erTeulebisac. mTavari
instrumentebi aRniSnuli saqmianobis Sesas-
ruleblad arian – saqmianobis yvela mxa-
reze dakvirveba da Semowmeba, aRricxva da
analizi. mmarTvelobis procesSi kontro-
li gvevlineba, rogorc ukukavSiris ele-
menti, radganac misi monacemebis kvaloba-
ze xdeba adre miRebuli gadawyvetilebebi-
sa da gegmebis koreqtireba.

kvotebi, standartebi, normebi dafuZneb-
ulia gasuli periodis cdebsa da dakvirve-
bebze, amitomac sakontrolo monacemebi
ufro metad dakavSirebulia warsulTan vi-
dre firmis momavalTan.  amrigad, tradici-
ul kontrolze dafuZnebuli marTva afer-
xebs momavali SesaZleblobebis aqtiurad
gamoyenebis winswrebas.

kontrolis tradiciulma sistemam
firmebs kargi samsaxuri gauwia, roca gare

pirobebis cvlilebebi jer kidev iyo imde-
nad myari da mudmivi, rom SeiZleboda reaqci-
is Seyovneba.  magram sabazro urTierTobe-
bis dinamiurobis zrdam warmoSva imis auci-
lebloba, rom aviTvisoT momaval moqmede-
bebsa da saqmianobaze damyarebuli kontro-
li.

winmswrebi kontrolisas aqcenti, romel-
ic adre fiqsirdeboda rogorc gasuli
etalonebidan gadaxrebi, gadatanilia mim-
dinare Sedegebisa da miznebs Soris sxvao-
baTa cvlilebebze, romlebic miRweuli unda
iyos sagegmo periodis bolos.  mis Sede-
gad aqcenti maxvildeba gasul wlebSi daS-
vebuli Secdomebis gasworebaze raTa miR-
weuli iyos momavali Sedegi. warmoebis
kontrolingis safuZveli aris winmswrebi
kontroli, rac mas saSualebas aZlevs an
moaxdinos saqmianobaSi koreqtireba, an Tu
Sedegebis Sefaseba gviCvenebs imas, rom adre
dasaxuli miznebi ararealuria Sevcval-
oT isini.

amrigad, kontrolingis mier ganxor-
cielebuli kontrolis arsi mdgomareobs
gegmebis Sesrulebis garantiis Seqmnasa da
mmarTvelobiTi procesis efeqturobis ama-
RlebaSi.

kontrolingis samsaxuri mudmivad aqcen-
tirebulia iseTi sakiTxebis gadawyvetaze,
rogoricaa: swor gzaze dgas Tu ara fir-
ma? sakmarisad ekonomiuria Tu ara arCeu-
li alternativa? SeiZleba Tu ara davafi-
nansoT proeqti? Ra moxdeba Tu realoba
ar iqneba iseTi, rogoric iyo dagegmili?
Tu ganviTarebis procesSi gvxvdeba gada-
xrebi, aucilebelia gaviazroT, momavalSi
saiT vimoZraoT ganviTarebis Tvalsaz-
risiT.

aRniSnulis gaTvaliswinebiT, Cven Seg-
viZlia kontrolingi Semdegnairad ganvmar-
toT: ,,kontrolingi _ es aris momavali mar-
Tva imisaTvis, rom miRweuli mTlianad sawar-
mos da misi struqturuli erTeulebis xan-
grZlivi da efeqturi funqcionireba”.

kontrolingis mier warmoebuli kontro-
li, tradiciuli kontrolisagan gansxvave-
biT, ar warmoadgens administraciis Ziri-
Tad amocanas.  misi arsi mdgomareobs ,,geg-
ma- faqti”-s dapirispirebis SefasebaSi, im
mizezebis axsnaSi ramac gamoiwvia gansxva-
veba, perspeqtiul miznebze maTi gavlenis
gansazRvraSi, agreTve im makoreqtirebeli
RonisZiebebis SemuSavebaSi, romlebmac sab-
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oloo jamSi unda aRmofxvran aRniSnuli
gansxvavebebi (gadaxrebi).

aqedan gamomdinareobs kontrolioris
ZiriTadi amocana _ mmarTvelobiTi gadaw-
yvetilebebis misaRebad masalebis SemuSave-
ba da maTi gadacema xelmZRvanelobaze. Igi
valdebulia aseve konsultaciebi gauwios
administracias (saWiroebis SemTxvevaSi)
moqmedebis yvelaze efeqturi variantis
SerCevis saqmeSi.

amrigad, kontrolioris ZiriTadi amo-
canaa – moaxdinos raimes gazomva da Sefa-
seba anu moaxdinos konsultireba da mia-
wodos informacia im xelmZRvanel pirs,
romelmac mas es misia daakisra. amiT kon-
trolioris saqmianoba mtavrdeba.

d a s k v n a

kontrolingi warmoadgens firmis
ekonomikuri marTvis xelovnebis miRwevis
meqanizms.  isi warmoSoba ganapiroba saba-

zro ekonomikis swrafma zrdam.
dReisaTvis metad swrafad xdeba aR-

ricxvis, analizis, normirebis, dagegmvisa da
kontrolis tradiciuli meTodebis inte-
gracia informaciis mirebis, damuSavebisa
da ganzogadebis erTian sistemasTan da maT
safuZvelze mmarTvelobiTi gadawyvetileb-
is miRebasTan .

tradiciul kontrolze dafuZnebuli
marTva dReisaTvis aferxebs firmis momava-
li SesaZleblobebis aqtiurad gamoyenebis
SesaZleblobebis aqtiurad gamoyenebis Sesa-
Zleblobas, miuxedavad imisa, rom aseTma
marTvam adre firmebs kargi samsaxuri
gauwia. amitom saWiroa momaval moqmede-
bebsa da saqmianobaze damyarebuli kontro-
li.

aRniSnulis gaTvaliswinebiT ,,kontro-
lingi _ es aris firmis momavali marTva
imisaTvis, rom miRweuli iyos mTlianad
sawarmos da misi struqturuli erTeuleb-
is xangrZlivi da efeqturi funqcionire-
ba”.

gamoyenebuli literatura

1. Дайле А. – Практика контроллинга (пер. с нем)
М., 2001.

2. Карминский А.М., Оленев Н.И., Примак А.Г.,
Фалько С.Г. – контроллинг в бизнесе, М., 1998.

3. Карпова Т.П. – Управленческий учет, М.1998.

4. Маиер Э. – контроллинг как система
мышления и управления, М.,1993.

5. Павлова А.М. – контроллинг производство,
М., 2002.

ROLE OF CONTROLING IN THE MANAGEMENT SYSTEM

GIORGI NANUASVILI
Assoc. prof. of GORI study University

Summary

Management is a certain kind of activity which is aimed at the systematic,purposeful operation of any enter-
prise to resolve organizational issues.

Origin of Controling is caused by the rapid development of the market ecokonomy, technique and technology
so the organization of the origin of the company is becoming more scientific. Management decisions must bedi-
rectly linked not only with operating goals (eg profit), but also with strategic goals, such as the viability of the
enterprise, its economic neutrality, preservation of jobs, etc. The said system was named ,, Controling”. It was
first used in the USA. There it was called semantic name –to control. Controling is a cocept which eliminates
difficulties and focused on fulfillingthe goals and targets in the future. Control is an important management func-
tion.

Control represents the management activity whichtakes into account quantitative and qualitative operation
both all enterprise and its inits of technical structure. So we think that ,,Controlling” is the future management to
achieve long and effective functioning of its structures.
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